Inclusive Entrepreneurship: The Handbook

How to foster successful
local founders

Startup Migrants - Founded 2018 - Oslo/Berlin
At Startup Migrants we analyse European datasets and statistics to find out which communities pursue the best policies to foster
successful new businesses. We then give other communities insight into our data to develop and implement good local policies. Our goal
is to work closely with municipalities, companies and startup ecosystems to ensure that everyone in Europe has the equal opportunity to
start a business.

Visit www.startupmigrants.com for information about our products.

Workshops and talks

Local research

STARTUP PRESCHOOL

How to develop an inclusive
business community so that
migrant entrepreneurs can thrive in
your city.

What data do you need to best
foster growth in the future? Get
insights from our database.

A 3-day crash course in
entrepreneurship aiming to connect
diverse talent with cities’ startup
ecosystems.

Why the a crisis lead to more
entrepreneurship
Many migrants will start businesses out of necessity.

People with a migrant background
will be more affected by the
downturn caused by COVID-19.

Founder

The goal is that they have a decent chance of succeeding.

Young people, with and
without migration
background, will have
difficulties getting into the
labour market.

People with little formal
education will struggle to
find a job.

Migrants are wealth creators

All over Europe migrants are more entrepreneurial
than non-migrants. In the UK migrants are twice as
entrepreneurial as non-migrants. In Germany
migrants with higher education are the most
entrepreneurial group in the country.

In Sweden 95.000 migrant founders
create approximately 300,000 jobs.

In London, 54% of all founders are
foreign born. In Berlin the number is
45%.

 he municipalities and cities in Germany, Sweden
T
and the UK with a healthy business climate also
have a higher than average number of successful
migrant entrepreneurs. 

Görlitz is halting the decline in its labour
force. Between 2018 and 2020 more
than 60 percent of new companies were
started by migrants.

But the pandemic is setting European
nations on different paths
Ease of starting a business, and politics that are
positive towards entrepreneurship, is becoming
more important in fostering migrant founders

2020: Increase in new founded
companies of 10 percent. 24 percent
increase in limited companies.
2020: Increase in new founded
companies of 5 percent, with an 19
percent increase in limited
companies.

During the crises, regulation and bureaucracy
appears to depress migrant entrepreneurship
more than non-migrant entrepreneurship.

2020: Decrease of 1.5 percent. Number
of migrant founders falls significantly in
all big cities.

How do you recognise a potential founder?
She has an idea she believes in
She is persistent
She is able to concentrate
She is able to adapt and follow
advice

Unfortunately many make mistakes when
they found their company
Lone star. It is difficult to start a company. Therefore it is good to have a cofounder. Too many migrant founders try to start their businesses alone.

Establishment of sole proprietorship. To save money, the entrepreneur
establishes a sole proprietorship giving her unlimited liability. It makes it
risky to hire people, and in the end, the entrepreneur can lose all his capital.
Furthermore, it is impossible to bring along co-founders and the
entrepreneur is not able to get investors. Growth becomes very difficult.

Lone founder starts a
sole proprietorship
without an accountant

Being your own accountant. An accountant can be your first advisor. If you
don’t have one, you are on your one. In addition, business administration is a
pretty hard job if you don't have a routine for it. As a result the
entrepreneur spends time that could have been spent on sales on
administration, makes mistakes with VAT, taxes. or reporting. At best, money
is lost, at worst it leads to bankruptcy.

It is way easier to succeed with a team
Co-founders are key. The entrepreneur is looking for a co-founder. It is
difficult to build a business alone so it is good to have a partner.

Getting an Accountant. The founders find an accountant who helps them
set up a limited company. The accountant can advise the entrepreneur on
how to apply for grants and set up a business plan. The entrepreneurs gets
started and makes no unnecessary formal mistakes.

Founding of limited company. The entrepreneur has started a limited
company with a fellow entrepreneur. Now the two are working together. As
the business grows, they can hire without taking personal risk. If it succeeds
they can attract investors.

Two or more founders
with an accountant start
a limited company

The four secrets of success
Knowledge of the business culture
Every city has a business culture. In Stockholm they are
good at business to customer models. In Bielefeld they
excel in a business to business. Municipalities and regions
have different centers of gravity in business, but in the
center of gravity there is much knowledge. The
entrepreneur needs that knowledge to get customers,
networks and investments.

Network
In all cities, there are different networks such as trade
associations, and networks related to industry. For migrant
entrepreneurs, it is especially important to get into these
networks to gain knowledge of business culture, get
mentors and find customers.

Capital
Entrepreneurs with limited companies, tidy accounts, with a
local network, and a couple of customers have a much easier
time receiving loan approvals from banks or successfully
getting external investment.

First customer
The first customer usually comes through networks, or what
is called FFF (friends, fools and family). First customers will
"test the product and price". If they are satisfied, the first
customer will often be a good ambassador for the business
and get more customers.

Potential migrant founders find it hard to
enter the business ecosystem
Find the first customer
Understand
Bureaucracy
Understand and get
access to networks

Get access to
capital
Mfounder

Understanding the
business culture

To make an inclusive businessworld,
communities needs a talent pipeline
Many regions already have an ecosystem for refining and scaling business. The challenge is to uncover the
talents, and give migrants access to this ecosystem.

A systemic approach to finding
talent:

Verifying and matching talent with
the business ecosystem:

A good system for finding talent includes
public, and civil society in the pipeline. Jobcentres and schools can locate talents. They
need to know where to send them.

Verify the talents and the idea
who has the "entrepreneurial gene"?
which business ideas are actually
good?
Match-make talents with each other
Help them build a network
Find first customer

Scaling:
Refining and scaling business can be
achieved through different measures:
incubators
chambers of commerce
mentoring programs

The trick is to help the company find a
network and their first customer

The talent pipeline is most successful when
when public and private sectors collaborate

Private sector

Public sector

The biggest challenge for most new businesses is to find
the first customer. The first customer is nearly always
either a private company, or a consumer.
To get to this customer the founder needs a network in
the private sector, and to know how the business
ecosystem in the city works.
Finally, most investors are in the private sector. The best
way to provide this knowledge is that the private sector
is involved in fostering founders.

Many founders make mistakes when dealing with the
public sector. The public sector can give founders insight
into tax issues and regulations.
In addition the public sector knows a lot about local
culture – and culture eats business models for breakfast.
Getting this knowledge is therefore helpful for foreign
founders.
Many municipalities and regions have grants, and soft
money for founders. Some municipalities even buy
services from founders. Getting to know the public
sector can also be away to find the first customer.

Information usually flows well within
one sector.

Communication between the
two sectors is often lacking.

In other words it should look like this:

To support thriving businesses in your
community you need to know the answer to
these questions:

Uncovering entrepreneurial
talents:
Who discovers talents in your municipality?
Do the job centre, schools or voluntary sector
look for potential entrepreneurs and do they
know who can help potential entrepreneurs
grow their talents?

Verification of talents:

Scaling:

Who can help entrepreneurs get it right in
the beginning and point them in the direction
of networks and other players who can help
with growth?

Who can help local businesses grow? Are
there mentoring services, incubators or
chambers of commerce?

You can support everyone by fostering
migrant entrepreneurship
The number of migrant founders can serve as a
thermometer of the health of the local
entrepreneurial ecosystem. If it is easy to start a
business the entrepreneurship rate among migrants
increases faster than among non-migrants. If it is hard
to start a business migrants give up quicker than nonmigrants.

Cities where migrants succeed are also countries with
supportive ecosystems for necessity entrepreneurs.
An inclusive ecosystem for necessity founders is good
for all founders.

In Sweden and Germany many cities with a high
number of migrant founders also have number of
female founders.

All over Europe men are more likely to start limited
companies. If female and migrant founders become
more likely to start limited companies the business
ecosystem becomes more solid.

By enabling and supporting local
entrepreneurs, cities and
communities will be able to recover
faster from this recession.

Everyone should have an equal opportunity
to start a business.
Get in touch to discuss how your
municipality can increase growth
and support a more inclusive
business community
We compare the local findings with the
international statistics
nicolai@startupmigrants.com
+47 9478 9391

